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Practical tools 
developed

Financial institutions 
engaged

2025 AT A GLANCE

From developing national taxonomies to 
implementing circular economy solutions on 
the ground, 2025 marked Ambire's transition 
from designing frameworks to delivering 
implementation.

COP 334.7 billion
(≈ USD 80 million)

5 
years

3 
regions

Mobilised through 
green bonds and 

sustainable lending 
under Colombia's 
Green Taxonomy.

Projects delivered 

2,700+

Professionals 
trained

Driving sustainable 
finance and 

circular economy 
Latin America • Africa • Asia

30+75+

33
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Claire Berson
Chair of the Board

BRIDGING 
VISION AND 

REALITY
When I joined Ambire Global's Board in 2025, I was struck by how often 
conversations returned to the same question: not what should be done, 
but how to make it happen.

Sustainability today is not constrained by a lack of ambition or frameworks. 
Across governments, financial institutions, and businesses, the direction of 
travel is increasingly clear. The challenge is implementation.

Over the past year, I have seen Ambire demonstrate that capability.

The clearest example is Bogotá. Ambire's work on a biogas feasibility 
project helped create the conditions for action, with the city subsequently 
allocating funding and land to advance implementation. The project also 
marked an important step in Ambire's own evolution. Building on this 
experience, the firm will expand into implementation services in 2026, 
supporting the delivery of organic waste management projects alongside 
its advisory work.

The same focus on execution is evident in sustainable finance. During the 
year, Ambire worked with more than twenty financial institutions on 
taxonomy implementation, contributing to a track record that now spans 
over seventy-five institutions globally. By helping institutions translate 
sustainability frameworks into lending decisions, investment strategies, 
and financial products, Ambire is helping direct capital toward more 
sustainable outcomes.

What gives me the greatest confidence in the organisation's future, 
however, is its people. Across markets as diverse as Morocco, Pakistan, 
Senegal, Rwanda, and Colombia, I have seen a team that combines 
technical excellence with curiosity, and a genuine commitment to 
partnership.

Looking ahead, Ambire continues to expand its expertise in areas where it 
can create distinctive value. Its work on biodiversity and water-related 
taxonomies and regional frameworks positions the firm at the forefront of 
nature finance, while the launch of ARISE strengthens its capabilities in 
measuring resource use and circularity within financial portfolios.

The sustainability sector does not need more frameworks. It needs 
organisations capable of turning frameworks into action. Ambire has 
demonstrated that capability, and I am excited about the impact it can 
create in the years ahead. 
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Five years ago, Ambire Global began with a simple belief: that better 
systems could help solve some of the world's most pressing 
environmental challenges. What started as a small consulting 
practice has grown into a global organisation working alongside 
governments, financial institutions, multilateral organisations and 
private sector partners across Latin America, Africa and Asia.
 
Reaching our fifth anniversary has been an opportunity to reflect not 
only on how far we have come, but also on how much our 
understanding of impact has evolved. In our early years, our focus 
was on helping develop strategies, policies and technical frameworks. 
Today, while that work remains at the core of what we do, our 
ambition has grown beyond designing solutions. Increasingly, our role 
is to help put them into practice.
 
Throughout 2025, this evolution became even clearer. We expanded 
our work from sustainable finance into nature finance, supporting 
biodiversity and water-related frameworks while helping financial 
institutions move from adopting taxonomies to implementing them. In 
the circular economy, we also broadened our offering beyond 
technical advisory, developing practical tools to measure circularity 
and advancing implementation projects such as biomethane 
solutions, waste management systems and resource recovery 
initiatives.
 
This shift reflects a broader vision for Ambire. We believe the next 
decade of sustainability will not be defined by creating more 
frameworks, but by ensuring that the ones already developed 
generate measurable results on the ground. Whether supporting 
governments, financial institutions or communities, our objective 
remains the same: turning ambition into action. We look forward to 
expanding our products and services to accelerate our impact on the 
ground.
 
None of this would have been possible without the trust of our clients, 
partners and colleagues around the world. As we look towards our 
next chapter, we remain committed to building practical solutions 
that create lasting environmental, social and economic value. The 
journey of the last five years has laid a strong foundation, but we 
believe the most meaningful work is still ahead.

BUILDING WHAT 
COMES NEXT

Vishwas Vidyaranya
Co-founder & CEO
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When we founded Ambire Global, we knew that solving environmental 
challenges would require more than technical expertise. It would 
require collaboration, trust and a willingness to work across disciplines, 
sectors and geographies. Five years later, those principles continue to 
define who we are.

Looking back on 2025, I am most proud not only of the projects we 
delivered, but of the relationships we strengthened along the way. 
From developing sustainable finance taxonomies and circular 
economy strategies to supporting implementation with governments, 
financial institutions, businesses and communities, every project 
reminded us that meaningful change happens when people work 
together towards a shared purpose.

This year also marked an important milestone in Ambire's evolution. 
We expanded our work into nature finance, strengthened our 
implementation capabilities and launched Fundación Ambire Global 
to help translate technical expertise into tangible impact on the 
ground. These developments reflect our belief that sustainability is not 
only about designing better systems—it is about ensuring they create 
real benefits for people, nature and future generations.

As our work has grown across three continents, so has our 
responsibility. We remain committed to combining scientific rigour 
with practical solutions, always adapting our approach to local 
contexts while maintaining the highest technical standards. We are 
equally committed to building an organisation where curiosity, 
collaboration and diversity continue to drive innovation.

To our clients, partners, colleagues and friends, thank you for being 
part of this journey. The past five years have demonstrated what is 
possible when expertise is combined with purpose. We look forward to 
continuing this journey together as we help shape a more circular, 
resilient and equitable future.

PEOPLE AT THE 
HEART OF 
PROGRESS

Aditi Ramola
Co-founder & CSO
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Executive Summary

In 2025, Ambire Global strengthened its 
position as a trusted technical partner 
in sustainable finance and the circular 
economy, supporting governments, 
financial institutions and international 
organisations in turning ambitious 
sustainability goals into practical action.

As global attention shifts from 
developing frameworks to 
implementing them, Ambire has 
expanded its role from technical 
advisory to implementation. Across Latin 
America, Africa and Asia, the organisation 
has helped translate policies, 
taxonomies and strategies into practical 
tools, capacity-building programmes 
and on-the-ground solutions that 
deliver measurable results.

Sustainable finance remained a 
cornerstone of Ambire's work. During 
the year, the organisation supported 
the development and implementation 
of 25+ sustainable finance taxonomies 
and worked with 75+ financial 
institutions to integrate these 
frameworks into lending, investment 
and portfolio decision-making. In 
Colombia, this work contributed to the 
mobilisation of COP 334.7 billion in 
green bonds and sustainable lending, 
demonstrating how technical 
frameworks can unlock capital for 
climate action.

In parallel, Ambire continued to expand 
its circular economy practice through 
projects spanning waste management, 
biomethane production, methane 
mitigation, plastics circularity and 
resource efficiency. These initiatives 
combined technical expertise with 
strong stakeholder engagement to 
deliver solutions that are practical, 
scalable and adapted to local contexts.

The year also marked an important 
milestone in Ambire's evolution. As the 
organisation celebrated its fifth 
anniversary, it broadened its offering in 
Nature Finance, strengthened its 
implementation capabilities, and 
continued developing innovative 
products and tools to support clients 
beyond strategy and policy design.

Looking ahead, Ambire is committed to 
accelerating the implementation of 
sustainability solutions. By combining 
technical excellence with practical 
delivery, the organisation is well 
positioned to help governments, 
financial institutions and businesses 
create measurable environmental, 
social and economic impact in the 
transition towards a more circular, 
equitable and net-zero future.
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About Us
The company

The company was founded 
in 2020 and has a team of 
sustainability experts with 
international experience.

Origin
A consulting company based 
out of Colombia, India and 
Panama with personnel in 
Colombia, India, the United 
Kingdom, and Ecuador.

Ambire Global

Ambire Global is an innovative 
venture that provides 
consulting solutions:

Services

More than 60% of our team are 
women, reflecting Ambire's 
commitment to sustainability and 
gender equality.

Gender equality
2020 60%

Sustainable 
Finance

Circular 
Economy

Circular EconomySustainable Finance

Ambire has successfully undertaken projects in over 25 countries and is committed to 
expanding its services to contribute to a more sustainable and equitable world. 
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Ambire’s growth

TE
A

M
 S

IZ
E

1614

2020

2021

2022

2024

12 191817 222120 252423108620 4 PEOPLE

2

2023

5

7

19

2025 17

11

YEAR

R
EV

EN
U

E

YEAR GROWTH

In 2025, Ambire Global established a non-profit entity in Colombia called Fundación Ambire Global to 
implement circular economy solutions that directly engage communities and create grassroots impact.

2025 reflects 
changes in 
employment 
arrangements 
rather than 
organisational 
capacity

2025 60%+

2024 83%

2023 62%

2022 100%

2021

2025 revenue 
target 
exceeded
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Our Services

Sustainable Finance Circular Economy

Nature Finance Climate Finance

In 2025, Ambire Global strengthened its service 
offering by deepening its focus on implementation 
across both circular economy and sustainable 
finance. Building on previous years of framework 
development, the organisation expanded its work 
to support the practical application of these tools, 
helping governments and financial institutions 
translate taxonomies, strategies and technical 
concepts into operational processes and 
investment decisions. This included the 
development of implementation guides, pilot 
exercises, and decision-support tools, as well as 
targeted capacity-building programmes. Through 
this approach, Ambire continues to bridge the gap 
between design and delivery, ensuring that 
sustainability frameworks are not only developed, 
but effectively used to drive real-world impact.

In 2025, Ambire expanded its offering beyond 
consulting to products and services.

In Circular Economy, Ambire developed the ARISE 
(Ambire Resource & Impact Sustainability 
Evaluator) Tool to help measure circularity and 
resource impact across different dimensions of 
energy, water, waste, material flows and 
governance to calculate a Circularity Index which 

helps companies assess their resource impact 
while identifying opportunities for investment to 
the financial sector. This tool was tested with a 
couple of commercial banks in Latin America and 
subsequently improved.

In Sustainable Finance, Ambire Global expanded 
its offering into Nature Finance, supporting govern-
ments and financial institutions in integrating 
biodiversity and nature-positive outcomes into 
sustainable finance frameworks. During the year, 
the team led key initiatives including the LAC 
Biodiversity Framework, which aims to establish a 
common biodiversity taxonomy for Latin America 
and the Caribbean, and the development of a 
financial strategy for Colombia’s PDET territories, 
connecting biodiversity conservation with invest-
ment opportunities in regions prioritised for 
peacebuilding. Alongside this expansion, Ambire 
strengthened its focus on implementation, working 
directly with financial institutions to translate 
taxonomies and frameworks into practice. By the 
end of 2025, the team had engaged with more 
than 75 financial institutions worldwide, helping 
bridge the gap between sustainable finance 
policy and real-world application.
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Expanding impact through the Foundation

In 2025, Ambire Global established a non-profit entity in Colombia called Fundación Ambire Global to 
implement circular economy solutions that directly engage communities and create grassroots impact.

Throughout 2025, the foundation focused on 
delivering circular economy solutions that 
integrate environmental impact with social 
inclusion. Its work spanned community-based 
initiatives, inclusive recycling programmes and 
education efforts, particularly in underserved 
regions across Latin America and beyond.

Key interventions included supporting recycling 
communities, strengthening local waste 
management systems and advancing innovative 
approaches to low-value plastic recovery. In 
parallel, the foundation implemented education 
and awareness initiatives aimed at empowering 
young people and communities to adopt more 
sustainable practices.

Systems and 
waste 
valorisation 
and ecosystem 
restoration 
initiatives

Education and 
awareness 
programmes for 
communities and 
young people

Promotion of equal opportunities by 
prioritising female leadership, decent 
work, and environmental education. 

Innovation and social 
entrepreneurship 

programmes linked to 
circular economy 

Capacity-building 
for grassroots 
organisations 
and recycler 
cooperatives

Training programmes 
for women and 

young people 

Inclusive recycling programmes and 
technical assistance for Extended 

Producer Responsibility (EPR) 

Circular 
Economy with 
Social Impact, 
Inclusion and 

Equity 

Design and implement 
projects that promote:

sustainable waste 
management
Circular material flows
and inclusive circular 
value chains

C
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Across these efforts, Fundación Ambire worked in 
close collaboration with local organisations, 
international partners and community 
stakeholders, ensuring that solutions were not only 
technically sound, but also locally relevant and 
inclusive.

This first year of the operations of the Foundation 
reflects Ambire’s broader ambition: to bridge the 
gap between strategy and action, and to deliver 
circular economy solutions that generate lasting 
environmental and social impact. 
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For many children in La Guajira, the journey to school or to 
collect clean water can mean walking long distances every 
day. In 2025, Ambire Global supported the financing of 500 
Buffalo bicycles, helping improve access to education and 
essential services for children in rural communities. Beyond 
providing transportation, the initiative reflects Ambire's belief 
that sustainable development is ultimately about creating 
opportunities that improve people's everyday lives. The 
Foundation will continue supporting this initiative through a 
field visit alongside UNICEF during the bicycle delivery 
programme.

A circular economy is built not only through policies and 
infrastructure, but also through the people who make it 
possible every day. Initiatives such as the Mundialito del 
Reciclaje, which celebrates the vital contribution of Colombia's 
recycling communities, reflect the importance of recognising 
and empowering those at the heart of waste management 
systems. Through Fundación Ambire Global, the organisation 
seeks to build on this spirit of community engagement by 
supporting initiatives that strengthen social inclusion, promote 
environmental awareness and create lasting impact 
alongside local partners.

Donation of bicycles for children in La Guajira, 
Colombia

Social programs with the recycling community in 
Bogotá, Colombia

Featured Initiatives
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In 2025, Ambire Global contributed to the 
successful completion of the Greening Colombia’s 
Financial System initiative, a multi-year effort to 
support the implementation of the Colombian 
Green Taxonomy across the financial sector.

Over four years, the project played a key role in 
embedding the taxonomy within a wide range of 
institutions, including banks, insurance companies, 
pension funds, investment funds, corporates, 
issuers and municipalities. This broad adoption 
reflects a significant step forward in aligning 
financial flows with national climate and 
sustainability objectives.

Ambire’s contribution focused on supporting the 
practical application of the taxonomy, helping 
translate its criteria into usable tools, guidance and 
processes for financial actors. The project resulted 
in the development of 33 practical tools designed 
to facilitate implementation, alongside extensive 
capacity-building efforts that reached more than 
2,700 professionals across the sector.

The initiative also contributed to tangible financial 
outcomes, supporting the mobilisation of COP 

Ambire continued to support the development of sustainable finance taxonomies across Latin America, 
Africa and Asia, working in close collaboration with partners such as the IFC, World Bank, GIZ, IDB, UNEP FI 
and UNDP.

In Central America, in partnership with IFC and Hydroconseil, Ambire supported the development and 
implementation of the regional taxonomy framework for regional supervisors of financial institutions. This 
included contributions to national taxonomies in Guatemala, El Salvador and Honduras, through the 
development of sectoral technical documents across key sectors such as energy, transport, construction, 
industry, waste, water and ICT, as well as stakeholder consultations, taxonomy tools and training 
programmes.

Sustainable Finance

Building the foundations: Sustainable finance taxonomies

Colombia | Partners: Climate Bonds Initiative, UK PACT, Metrix Finanzas 

Driving the implementation of Colombia’s Green Taxonomy at scale

334.7 billion in green bonds and loans directed 
towards sustainable projects. These results 
highlight the critical role of technical assistance in 
bridging the gap between framework design and 
real-world financial decision-making.

This milestone marks a significant achievement in 
advancing Colombia’s transition towards a 
low-carbon and climate-resilient economy and 
reinforces Ambire’s role in enabling the effective 
implementation of sustainable finance frameworks 
at scale.
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In the Dominican Republic, also in collaboration with IFC, Ambire supported the development of 
methodological guides and implementation templates, as well as the integration of taxonomy elements 
into sustainable finance guidelines for capital markets.

In Panama, working with UNEP FI, and in Costa Rica, in collaboration with UNDP, Ambire contributed to the 
implementation of national taxonomies, supporting the development of conceptual frameworks and 
digital consultation platforms to facilitate adoption across financial systems.

In Peru, in partnership with IFC, Ambire provided technical inputs to sectoral taxonomy documents and 
conducted comparative analyses aligned with international frameworks.

A key milestone was also the launch of the Brazilian Sustainable Finance Taxonomy covering both 
environmental and social objectives. Ambire was the technical consultant, together with CBI for the 
development of technical annexes for the objectives of climate change and climate change adaptation.

Beyond Latin America, Ambire expanded its global footprint through collaborations with institutions such 
as the World Bank, GIZ, Climate Bonds Initiative (CBI) and UNDP. This included supporting taxonomy 
development in Pakistan (World Bank), Morocco (World Bank and CBI), Senegal (GIZ), and Ghana (GIZ and 
CBI), as well as contributing to frameworks in Rwanda (CBI and GIZ), Thailand, Cambodia, Fiji and Laos (CBI 
and IFC), Hong Kong (HKMA and CBI) and Australia (ASFI and CBI).

In Asia Pacific, Ambire is also leading the development of Circular Economy Taxonomy in the Philippines, 
which would be one of the first National Taxonomy to focus on the circular economy objective, while 
ensuring interoperability with international and regional taxonomies such as the EU and ASEAN.

Ambire also expanded its work in Nature Finance and supported the development of the Common 
Framework of Sustainable Finance Taxonomies in LAC for the working group on Sustainable Finance 
Taxonomies in the region. This serves as a technical interoperability guide for development of biodiversity 
taxonomies and has been adopted in the national processes in Colombia, Mexico, Brazil and Costa Rica. 
Finally, the team was also involved in the development of a Blue Finance Taxonomy in Morocco together 
with the World Bank. 

Continents Economic 
sectors 
covered

National and 
regional

 taxonomies 
supported

Countries
 supported

Strategic 
international

 partners

25+ 6+25+10+3
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From frameworks to implementation

A key focus of Ambire’s work in 2025 has been supporting the transition from 
taxonomy design to practical implementation within financial institutions, in 
collaboration with development partners and financial actors. Ambire has 
supported implementation of taxonomies in over 75 financial institutions 
including commercial and development banks, insurance companies, thematic 
bond issuers, investment funds, among others globally.

In Costa Rica for example, working with national stakeholders and financial 
institutions, Ambire led pilot programmes with 3 asset managers and 7 banks, 
supporting the application of the taxonomy to investment portfolios and lending 
processes. This work resulted in implementation guides, training materials and 
detailed recommendations to support adoption across the financial sector.

Similarly, in Panama, Ambire supported pilot exercises with 3 bond issuers and 7 
banks, providing capacity-building, portfolio analysis and implementation 
guidance to facilitate the integration of taxonomy criteria into financial 
decision-making.

In Colombia, through the UK PACT programme and in collaboration with Climate 
Bonds Initiative, Ambire continued to support the implementation of the national 
Green Taxonomy. This included technical assistance to financial institutions, the 
development of sector-specific tools and proxies, and support for sustainable 
finance instruments, as well as engagement with public institutions such as 
FINDETER and the National Planning Department (DNP).

Complementing this work, Ambire collaborated with IFC and Banco de Bogotá in 
the development of a transition finance framework, supporting the identification 
of priority sectors and the design of strategies to guide low-carbon investment 
pathways.

In Peru, Ambire supported IFC and BBVA in the development of a 
decision-support tool aimed at promoting energy efficiency in the construction 
sector, enabling the identification of financing opportunities linked to 
sustainability certifications.

In Pakistan, together with the World Bank, Ambire developed a long-term 
implementation strategy paper and tools for successful adoption of the 
Taxonomy in commercial banks. In Rwanda and Senegal, Ambire supported 
similar developments for taxonomy implementation and provided guidance for 
climate budget tagging procedures.

Finally, Ambire contributed to the development of fund-level taxonomy 
frameworks in Ethiopia (with UNDP), capacity building programme for Climate 
Budget Tagging in Rwanda (with UNDP) and capacity-building programmes on 
energy efficiency and sustainable finance (with IFC), supporting financial 
institutions to leverage taxonomies for accessing, tracking and monitoring 
sustainable finance.

Financial 
institutions
supported

75+

Capacity 
building 

programmes

5+

Implementation 
tools developed

6+

Pilot 
implementation 

programmes

10+
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Ambire Global supported technical discussions in Tegucigalpa for the 
development of Honduras' Green Taxonomy, helping validate sectoral criteria 
across energy, transport, agriculture and waste. Supported by IFC, the initiative 
builds on the regional Central American Taxonomy to guide climate-aligned 
investment.

Rwanda’s Green Taxonomy

Ambire Global supported the development of the Rwanda Green Taxonomy 
Implementation Roadmap through a validation workshop in Kigali, in 
collaboration with the Ministry of Finance and Economic Planning, GIZ and 
Rwanda Finance Limited. Working with Climate Bonds Initiative, the roadmap 
was tailored to Rwanda's national context.

Driving innovation in Ghana’s green finance framework

A systems approach to sustainable finance 

Ambire Global, together with Climate Bonds Initiative (CBI) and GIZ, supported 
the finalisation of Phase II of Ghana's Green Finance Taxonomy through 
technical discussions and stakeholder engagement. The process introduced 
innovative sector criteria and advanced the country's implementation efforts.

Senegal’s Green Taxonomy
As part of a technical consortium, this milestone reflects progress towards a 
robust, inclusive and locally grounded framework to support Senegal’s 
sustainable development and climate objectives.

By working closely with partners such as IFC, World Bank, GIZ, UNEP, UNDP, Climate 
Bonds Initiative and leading financial institutions, Ambire supports the transition 
from high-level frameworks to practical application, ensuring that sustainable 
finance tools are effectively used to direct capital towards climate-aligned and 
impactful investments. Implementation strategy and tools for adoption of 
taxonomies are now a standard part of taxonomy development projects. 

Across all projects, Ambire’s work reflects a consistent approach: 
connecting policy, finance and technical implementation to enable systemic change.

Honduras’ Green Taxonomy

Regional Progress in Action
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Infrastructure and system design

Rather than approaching infrastructure as 
isolated assets, Ambire worked on ensuring that 
each intervention is embedded within broader 
waste management systems, aligning technical 
design, financial viability and regulatory 
frameworks. This approach was reflected across 
multiple projects:

In Ecuador, for example, in partnership with the 
French Development Agency (AFD) and Nexsom, 
Ambire supported the development of a 
comprehensive municipal waste management 
project in Cuenca. The work combined technical, 
financial and organisational assessments to 
extend the lifespan of the Pichacay landfill while 
improving overall system efficiency — from 
transfer and treatment to fleet decarbonisation.

In Colombia, Ambire contributed to advancing 
innovative solutions for organic waste 
management. In collaboration with Sweco, the 
organisation supported the feasibility of a 
biomethane production plant in Bogotá, linking 
waste treatment with low-carbon transport 
solutions.

At the same time, in partnership with GIZ and local 
entities including IPES and UAESP, Ambire 

Circular Economy

In 2025, Ambire Global continued to strengthen its work in the circular economy by supporting the design 
and implementation of integrated waste management systems across diverse contexts. From technical 
feasibility studies and infrastructure design to global analyses and community-based solutions, the 
organisation’s work reflects a clear focus on translating circular economy principles into practical, 
scalable interventions.

By working closely with municipalities, international organisations and private sector partners, Ambire 
contributes to improving resource efficiency, reducing environmental impact and advancing climate 
mitigation efforts, particularly in the waste sector. 

developed an operational and financial model for 
a biodigestion system at the Quirigua market, 
enabling decentralised treatment of organic waste 
streams.

Complementing this work, Ambire partnered with 
LaGreen to develop a regional methodological 
framework and calculation tool for assessing the 
environmental impact of investments in water and 
wastewater infrastructure. This work supports more 
informed investment decisions by linking 
infrastructure development with measurable 
climate and environmental outcomes.
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Waste systems analysis and global insights

Ambire also contributed to large-scale analytical 
work aimed at strengthening waste management 
systems globally.

In collaboration with The Ocean Cleanup, the 
organisation conducted a comprehensive 
assessment of waste management systems 
across 35 cities in Latin America, Asia and North 
America. This work included the analysis of 
institutional, regulatory and operational aspects, 
as well as the identification of key gaps and risks 
related to waste leakage into rivers and oceans. 
The project resulted in the development of 
strategic recommendations, GIS-based tools and 
city-level summaries to support decision-making.

In Brazil, Ambire developed a detailed case study 
on landfill operations.The study assessed design 
and operational requirements, regulatory 
frameworks and environmental performance 
indicators, providing insights to improve landfill 
management practices.

Improving operational 
performance and circularity

At the operational level, Ambire supported 
organisations in improving waste management 
performance and increasing circularity.

In Colombia, working with OPAIN and Interaseo, 
Ambire conducted a comprehensive waste 
characterisation study at El Dorado International 
Airport. The project analysed large volumes of 
waste across terminals and recycling stations, 
evaluating the effectiveness of source separation 
systems and identifying opportunities to increase 
recycling rates.

35 Cities Assessed
Strengthening waste management.
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What if a simple plastic bottle could become the 
starting point for a more transparent and circular 
economy?

In the plastics sector, Ambire Global partnered 
with rePurpose, Fundación Botellas de Amor and 
the Nuevo Ciclo project to strengthen the 
credibility, transparency and long-term integrity of 
plastic recovery initiatives. Every Botella de Amor 
represents far more than a container filled with 
plastic waste—it symbolises a collective effort by 
thousands of households to keep difficult-to-
recycle plastics out of the environment and give 
them a second life. Ensuring that these efforts are 
supported by robust verification systems is 
essential for building trust and scaling their 
impact.

Through a comprehensive documentary audit, 
Ambire assessed the project's alignment with 
internationally recognised standards, including the 
Verified Plastic Recovery Protocol (VPRP) and the 
Impact Code (ICC). The review examined 
governance, operational processes, traceability 
systems and evidence of plastic recovery, 
identifying opportunities to strengthen reporting, 
accountability and continuous improvement. The 
assessment also highlighted areas where stronger 
documentation and verification processes could 
further enhance transparency and reinforce 
confidence in the programme.

Working alongside Fundación Botellas de Amor 
and its partners provided an opportunity to 
support an initiative that has become a 
recognised example of how collaboration can 
transform plastic waste into a valuable resource. 
By combining community participation, private 
sector engagement and responsible material 
recovery, the project demonstrates how circular 
economy solutions can generate meaningful 
environmental and social benefits while reducing 
plastic pollution.

By strengthening transparency and operational 
integrity, Ambire helped ensure that plastic 
recovery efforts can be measured, trusted and 
scaled, while creating lasting value for 
communities, businesses and the environment.
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Advancing biomethane 
solutions in Bogota, Colombia

Ambire Global, together with Sweco, supported a 
feasibility study for producing biomethane from 
organic waste in Bogotá, financed by Swedfund 
International and led by TGI S.A. E.S.P., in 
coordination with UAESP.

The work included waste characterisation, site 
analysis and stakeholder engagement, identifying 
opportunities for biomethane and biofertiliser use 
to support emissions reduction and circular 
economy solutions.

Empowering the next generation of Waste Warriors 

Community-based solutions 
and inclusion

Ambire’s work in the circular economy also 
emphasises the importance of inclusive and 
community-driven approaches.

In India, in partnership with Hand in Hand India, the 
organisation supported the implementation of the 
ECO Village model in Tamil Nadu. The project 
focused on improving local waste management 
systems through decentralised solutions such as 
composting and plastic recovery hubs, while 
strengthening the capacity of local institutions 
and empowering communities to manage waste 
systems as micro-enterprises. 
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ARISE Tool

In India, Ambire Global partnered with CLOCC and 
Hand in Hand India to promote responsible waste 
management through community engagement 
and education initiatives.

As part of this effort, awareness sessions were 
delivered in schools across Manivakkam and 
Padur villages, introducing students to key 
concepts such as waste segregation, the 3Rs 
(Reduce, Reuse, Recycle) and the importance of 
proper disposal systems.

By encouraging young people to adopt 
sustainable practices and act as ambassadors 
within their communities, the initiative contributes 
to building more resilient, informed and 
environmentally responsible local systems.

These efforts contribute not only to reducing 
environmental impact, but also to fostering local 
ownership, creating economic opportunities and 
promoting long-term sustainability. 

Ambire Global has developed ARISE (Ambire 
Resource & Impact Sustainability Evaluator), 
a circular economy tool aligned with multiple 
international standards and guidelines. ARISE delivers 
integrated circular indicators across categories that 
extend beyond the material-focused scope of most 
existing methodologies, incorporating other equally 
relevant domains, such as the financial, social, and 
environmental sectors. In addition, ARISE is positioned 
as a practical instrument that enables financial 
institutions to assess circularity indicators in 
coherence with sustainability, financial and social 
categories, without requiring a comprehensive 
sustainability audit from the companies under 
review. This is particularly pertinent for small and 
medium-sized enterprises, which typically find such 
audits unfeasible given that circularity does not 
constitute their core business.

ARISE 
Circularity 

assessment
 tool
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Employee Engagement

Our Bogotá team joined the global World Cleanup Day 
movement, contributing to cleaner public spaces.

World Cleanup Day
participation

Methane mitigation through better data

Reducing methane emissions from organic waste is one of the most immediate and cost-effective 
climate actions available. To support municipalities in measuring progress, Ambire Global partnered with 
the Clean Air Task Force (CATF) to develop a comprehensive indicator framework for methane mitigation 
in municipal organic waste management across Latin America and the Caribbean.

The framework provides a practical and standardised set of indicators covering the entire waste 
management chain, helping cities assess performance, identify priorities and develop targeted mitigation 
strategies. It was presented at the ISWA World Congress 2025 in Buenos Aires, contributing to international 
discussions on data-driven approaches to climate action and more circular, lower-emission waste 
management systems.

“Better data enables faster 
  methane reduction.”

CH4

Alejandra Garay
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Partnering  globally

To Promote and Develop 
Sustainable and Professional Waste 

Management Worldwide and the 
transition to a Circular Economy 

In 2025, Ambire Global became a Silver Member of the 
International Solid Waste Association (ISWA), strengthening 
its connection to one of the world's leading networks for 
sustainable waste management and the circular economy. 
The membership expands opportunities for international 
collaboration, knowledge exchange and innovation, while 
reinforcing Ambire's commitment to advancing practical 
solutions for resource efficiency, waste reduction and 
climate action. Through ISWA, Ambire continues to 
contribute its technical expertise while drawing on global 
best practices to deliver greater impact across its projects.

Reports

This section underscores the company's commitment to transparency, accountability, and knowledge 
sharing. By publishing documents such as annual reports, feasibility studies, climate policies, and other 
studies that the team has worked on, Ambire aims to share the information with everyone. 

We hope you enjoy reading these reports on our website – 

HKMA launches public consultation on the Phase 2A Prototype of the Hong Kong 
Taxonomy for Sustainable Finance.

This report summarises the Phase 2A prototype of the Hong Kong Taxonomy for 
Sustainable Finance, highlighting its expanded sector coverage, transition 
elements and climate adaptation criteria. It supports informed decision-making, 
strengthens transparency and helps scale sustainable capital flows while 
addressing greenwashing risks.

Download here -

Reports

Ambire Global, in collaboration with Carbon Turnaround, published a feasibility 
study funded by the Subnational Climate Fund (SCF) on solutions for low-value 
plastic waste. The study identified waste collection as the main challenge and 
highlighted open-loop recycling as a practical approach to improve material 
recovery while supporting the transition to more sustainable waste management 
systems.

Download the Taxonomy - 

https://www.ambireglobal.com

https://lnkd.in/ePsqT9MC

https://bit.ly/42sWKmK
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Mobilising finance for nature-based solutions

Ambire Global participated in the International Sustainability and 
Environmental Innovation Summit in Bogotá, contributing to the finance 
track of The Mangrove Breakthrough initiative.

The discussion highlighted the role of environmental taxonomies in guiding 
capital towards mangrove conservation and restoration, helping bridge the 
gap between nature-based projects and financing through clear, 
measurable criteria. 

Events and SponsorshipsEvents and Sponsorships

Throughout 2025, Ambire Global participated in international conferences, technical workshops and 
industry forums, sharing expertise, strengthening partnerships and contributing to discussions on 
sustainable finance, circular economy and climate action.

In 2025, Ambire Global proudly sponsored #ClimateBondsCONNECT in 
Panama reinforcing our commitment to sustainable finance in Latin America 
and the Caribbean.

Our team actively participated, with Vishwas Vidyaranya moderating a key 
panel on sustainable finance, fostering insightful discussions.

On the Road to COP30: Climate Protection and Finance,” hosted by Climate 
Policy Initiative. 

WEBINAR | Methane Abatement and Finance Challenges in the Waste 
Sector

A discussion on how to mobilise capital to scale up projects focused on 
methane reduction in the waste sector.

The event brought together policymakers, financial institutions, investors 
and circular economy stakeholders to explore pathways for scaling 
sustainable investment in the Philippines.
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OUR IMPACT, OUR RESPONSIBILITY

As a consultancy dedicated to measuring environmental and social impact, we believe the same principles 
should guide our own organisation. While our direct operational footprint is relatively small, we remain 
committed to building a responsible business that reflects the values we promote through our work. 

As Ambire continues to grow, we are strengthening the way we measure our own impact—from our 
organisational practices to the way we collaborate with clients and partners—ensuring that accountability 
remains at the heart of our work.

Transparency Inclusive stakeholder 
engagement

Knowledge 
sharing

Technical 
integrity

Long-term 
partnerships

Impact & Accountability

Our People

Our Commitment

Looking Inward

Measuring what matters 

Team members across 
Latin America, Africa, 
Asia and Europe

Encouraging sustainable commuting 
through a hybrid working model and 
low-carbon transport options

60%+ women across 
the organisation

25Annual  Report  2025



Circular Economy teamManagementSustainable Finance team

Vishwas Vidyaranya
Co-founder & CEO

Aditi Ramola
Co-founder & CSO

Circular Economy

Sonia Gallo
Lead Circular 

Economy

Andrés Felipe Sánchez
Board Member & Advisor

Veronica Zambrano  
Senior Communications 

Associate

Alejandra Garay 
Consultant

Neha Nalge
Senior Associate

 Consultant

Alejandra Rojas
Consultant

Moises Vargas
Senior Consultant

Bridget Boulle
Board Member & 

Advisor

Carlos Correa
Strategic Advisor - Nature 
Finance and Sustainability

Prateek 
Kumar

Lead APAC

Laura Chaparro
Lead LAC & Africa

Sustainable Finance 

Claire Berson
Chair of the Board

 & Advisor
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Clients and collaborations
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for your support 
and for believing in 
us. We look 
forward to 
continuing working 
together to create 
a circular, 
equitable and a 
net-zero world.

Contact:
vishwas@ambireglobal.com   
aditi@ambireglobal.com

Thank you

https://www.ambireglobal.com/
https://www.linkedin.com/company/ambire-global/

Address: 
Cra. 13 #83-19
Bogota, Colombia
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